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HEART Coalition Meeting Minutes

February 9, 2023, 12:00 PM CT Hybrid

	
Subject
	Discussion
	Follow Up

	Call to Order and Welcome
	Emory Kidd, Chair, called to order the regular meeting of the HEART Coalition at 12:00pm on February 9, 2023, at the Barren River Area Development District.  Participants were requested to sign in via ReadyOp using the QR Code on the slides.  Individuals on their phones were unable to use the QR Code.  
Emory introduced the new Regional Preparedness Coordinator with KY Dept for Public Health, Anita “Annie” Adams.  Welcome Annie!
	For future meetings, the ReadyOp link will be posted in the chat for those on the phone to sign in.


	Approval of Minutes from 1/12/2022
	Minutes for the January 12 meeting were sent out prior to the February meeting.  Paper copies were made available for those attending in person.  Emory Kidd, asked for discussion/corrections needed on the minutes.  Seeing none, Greg Manley made a motion to accept the minutes. Mark Edwards seconded.  Motion passed. 
	Minutes sent with slides and recap.

	EPI Report, Kristen Eggles
	Kristen presented the EPI report and other infectious diseases circulating in the region.  Please see the slides located on the member pages of the heart website.  Please contact Kristen Eggles at Kristen.Eggles@ky.gov or India Martinez at India.Martinez@barrenriverhealth.org
	The EPI report is available on the February slides

	Long Term Care (LTC) Report, Greg Manley  

	 Quarterly LTC Meetings will be held in February, May, August, and November on the second Thursday from 10:30 am – 11:30 am, right before the HEART Coalition meeting. 

The LTC Committee meeting was held before the HEART meeting today.  Two agencies were represented.  Participation is greatly decreased.  Discussion about what could be done to encourage participation.  

HEART Coordinator will get with EPI’s and EM Directors/Deputies to see if there is a time to meet.  A survey will be sent out requesting best days/times to meet.  


	Next quarterly meeting is May 11 at 10:30 am.  The meeting will be hybrid:  In-person at the BRADD office and via Zoom.
Please submit items you would like to see on the agenda for next meeting.  gbmanley@mchealth.net. MariaE.Church@ky.gov or Yvette.coleman@ky.gov 

	Communication, Robert Doughty
	Robert Doughty reported that the Communications Trailer has been moved to the building at Ephram White Park, 885 Mt Olivet Road, Bowling Green.  Inventory is being conducted to see what the Coalition has and to determine what direction to go.     


	

	Budget Update FY 22-23, Yvette Coleman
	The following items were presented for consideration to add to the budget.  Individual motions/seconds, and votes were made for each line item. 

· Office Supplies – Emergency purchase of printer ink.  Ink is typically acquired through KDPH, but due to a large volume of printing needed, coordinator needed to purchase locally to be ready for meeting.  Vis-à-vis wet erase markers are unavailable through KDPH.  $75 for both  Motion: Terry Massey, 2nd Bob Palmer, Passed 

· Tennessee All Hazards Emergency Preparedness Summit – March 15-16, 2023, in Union City, TN.  Multi-purpose: Networking with partners across the TN border to revive the KY/TN Unified Planning Coalition and to learn/discuss best practices, hazards that face our two states along the border.  3 scholarships estimated $2,000 includes registration, mileage, meals, hotel.  Motion: Janarae Conway, 2nd: Terry Massey, Passed
	

	Budget & Workplan

FY23-24, BP 5, 

Yvette Coleman
	Planning budget and Work Plan sent to membership for approval.  This is only a planning (placeholder) budget.  The Coalition does not anticipate the entire dollar amount to be received for BP5, therefore, over the next five months we will need to prioritize the line items for the final budget which will be due in July or August, depending upon when the funds are released.
	

	Training & Exercise, 

Yvette Coleman

	Yvette Coleman reported out on the recent Active Shooter training with Dr. Scott Hill.  Over 50 participants and feedback about how the training stimulated questions and discussion about how facilities could be better prepared in the event of an active shooter situation.

Yvette asked a few questions learned from the Cyber Security training on February 1 and 2. 

· Does your organization have offboarding procedures to disable access to computers/email from employees who have terminated for any reason or interns when they leave?

· Does your organization have face to face cyber hygiene training?

Do your employees know what to do or who to contact if they realize they have a breach?
	Training/Exercise Committee members are:

Jim Williams, Chair, James Monroe, Michael Webster, Bob Palmer, and Scott Williams.  

	Training 
Dajana Crockett

	3/15-16/2023 – MGT 317 Disaster Management for Public Services

3/21-22/2023 – MGT 439 Pediatric Disaster Response and Emergency Preparedness

6/21-22/2023 – MGT 345 Disaster Management for Electric Power Systems

9/13-14/2023 – MGT 343 Disaster Management for Water and Wastewater Utilities

12/13-14/2023 – MGT 341 Disaster Preparedness for Healthcare Organizations
	Links to courses are on the slides sent out directly after the meeting.

	Redundant Communications Drill
	Our response to the Redundant Communications Drill was very good!  

All Partners responding to 1 part of the drill – 72.1%

Core Partners responding to 1 part of the drill – 96.8%

Core Partners responding to both parts of the drill – 90.1%


	

	HEART Officer Vote Results
	Chair – Emory Kidd, Metcalfe, County Emergency Management
Vice-Chair – Janarae Conway, Barren River District Health Department
Clinical Advisor – Tammy Wagoner, Medical Center at Franklin
Member at Large – Keith Sanders, Edmonson County EMS
Lead Agency – Medical Center at Franklin

Co-Lead Agency – Edmonson County EMS
	

	MACH 5 Earthquake TTX 
	The Scenario is available on the February slides. (Generator discussion)
Suggestions from group were to:

· have a pre-event contract, especially if you need a special generator.  Only a pre-event contract can guarantee that you will get the generator you need.  If it is a widespread disaster, many organizations will need a generator and without the pre-event contract, it’s first come first served. The time to get a large generator from a company could be hours up to months, especially now with current supply chain issues, so need plan. 

· Know your load capacity 

· Have a surge protector on generators
	

	Miscellaneous
	Executive Breakfast date – May 3, Wednesday at Barren River Area Development District (BRADD) Conference Room.  Vendor for breakfast still undetermined.  “Save the Date” will be sent out asap.

Request was made to ask if anyone has unmet needs during this time of the meeting.  

If anyone can use KN95 masks, please Janarae has masks.  According to Kentucky Hospital Association (KHA), masking is based on the community transmission levels.
	

	Next Meeting:
	Motion to adjourn by Bob Palmer, seconded by Janarae Conway.  Meeting adjourned at 1:45pm.  

February 9 at 12:00 pm BRADD Conference Room at 177 Graham Avenue, Bowling Green, KY  

A light lunch will be available at 11:30 am with networking opportunities.  
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